Volunteering with the KAT Centre: for Non-Technical Volunteers
Volunteer and become part of the KAT family!
KAT Centre is working towards the day when all dogs can enjoy a happy life, free from the threat of unnecessary suffering. KAT Centre recognizes that staff plays an important role in the future development of the charity and that without committed and dedicated staff its mission cannot be achieved.  KAT Centre currently has 14 paid employees. 
Non-technical volunteers (who do not have any veterinary training) play an essential part in achieving our goal.  There are many different tasks you can get involved in at KAT.  We will match your skills and expectations with the work available to give a rewarding experience to everyone.  The longer you stay, the more you will learn and the more involved you will become.  It is particularly beneficial when the volunteer is able to spend a month or more with KAT. 
Since KAT does not have a structured volunteer program, we encourage volunteers to take initiative to ask the staff how they can help. A proactive attitude will give you a more rewarding experience. 

We welcome your ideas and suggestions. KAT’s volunteers have great ideas for taking care of the animals and raising awareness. However, KAT’s vets and other staff make the final decisions about what happens at the Centre. For the KAT Centre to be productive and happy environment, we need volunteers to accept this. If you have any questions or issues, please talk to the volunteer coordinator and they will do whatever they can to find the best solution.

All volunteers should be up to date with tetanus and rabies vaccinations. If you aren't able to get the vaccinations before you come to Nepal, you get them in Kathmandu.

Please note: due to insurance restrictions we are unable to take volunteers under the age of 16.
Policy on Treatment, Surgery, and the Operating Theatre: 

The KAT Centre treats street dogs and cats for a wide range of illnesses and injuries. All volunteers (technical and non-technical) can perform non-surgical veterinary treatment if they get approval from KAT’s staff vets. Please consult with KAT’s vets before giving any medication or treatment. 

Non-technical volunteers can help with medical treatment after one week of full-time volunteering at KAT. They can observe surgeries in the operating theatre after one month of full-time volunteering. 

Tasks you can get involved in, as a non-technical volunteer:
A. Helping to Care for the Dogs and Cats at KAT
· Brushing and grooming dogs
· Brushing and grooming cats
· Walking dogs
· Feeding dogs
· Feeding cats
· Petting and socialising dogs and puppies
· Petting and socialising cats and kittens
· Giving animals some much needed love!
B. Assisting with KAT Administration
· Raising awareness about the need for adoptions
· Selling t-shirts, bookmarks, and other merchandise
 

· Putting up posters and asking businesses to put out leaflets
· Fundraising, publicity & promotion 

· Education programme  / raising public awareness
· Sharing your computer skills with the staff
· General administration 

C. General Maintenance of the KAT Grounds
· Helping to improve the shelter grounds and keep area clean and tidy
· Gardening 


· Painting, repair & maintenance

· Cleaning kennels and other areas
A. Helping to Care for the Dogs and Cats at KAT.
The Centre is split into three sections:

· ABC (Animal Birth Control) Unit.

There is a huge number of street dogs in Kathmandu (20,500 within the ring road) and the population, without the ABC programme, would be uncontrollable.  Every weekday morning between 5 and 10 dogs are picked up by the dog catchers and brought to the centre for surgery.  We have 18 ABC kennels here at ABC and the dogs are normally released within 3 days.  So far we have treated nearly 6,000 dogs here at KAT.  In ABC we have very strict routine procedures which enable us to treat the required number of dogs efficiently.  Therefore, volunteers do not get involved in this section.

· Treatment Centre

Here at KAT, we also treat sick and injured dogs.  We have 8 main kennels plus 3 additional kennels which can be used in this unit, as the main kennels are normally full.  As a volunteer, you can work under the supervision of the staff in this section.

· In-House Dogs

There are several dogs who for one reason or another (normally due to the length of time they have been at the centre for treatment) cannot be released back to the street.  These dogs are kept in the ‘In-House’ Unit until suitable homes can be found.  As a volunteer, you can help the staff in this section.
Things are busiest first thing in the morning between 9 and 11am.  Kennels need to be cleaned, the dogs need feeding & watering, the vets make their rounds, drugs are administered and any dogs brought in overnight are checked and treated.  Working under the supervision of the KAT centre staff, your help can be invaluable during this busy period.  
Once the morning routine is complete, you can spend time grooming, walking and socializing the dogs and of course giving them some much needed TLC (tender loving care!).
The evening meal is given around 4pm.  After this we ensure all the dogs have clean water and are comfortable for the night before heading home.

B. Assisting with KAT Administration
We have a busy office here at KAT without which the centre would not be able to run effectively.  There are many things you can get involved in here which are crucial to achieve the KAT mission.  Even if your primary reason for working at KAT is to spend time with the animals, there is always some quiet time in the kennels in the afternoon when any help you can give with KAT admin would be gratefully received. 


· Adoption Campaigns:

As mentioned above, we have several In-House Dogs which need re-homing.  Adoption of street dogs  in Nepal is not common so we need to raise awareness in the local community.  This may involve designing posters or writing articles related to adoption.

· Poster Campaigns:

If you have any desk top publishing experience or just have an artistic talent there are often posters which you can help to design.  These could be related to adoption, education or fundraising.  This is your chance to help us raise awareness of the KAT mission within the local community!
· Fundraising, Publicity & Promotion:
If you are an effective communicator, imaginative and committed to the policies of KAT Centre, or if you have previous fundraising experience you can share with us, your help could be invaluable. There are certain times when fundraising volunteers can facilitate a fundraising activity. 

If there is a particular fundraising event you would like to run during your stay in Nepal, please talk to KAT’s administrative staff. They will be happy to discuss what needs to be considered when organising the event.  In particular, there may be certain procedures which are necessary in order to carry out the event.  E.g. licenses need to be sought for street, private premises or house to house collections. 
· Education Programme
As part of raising public awareness in the local community, we are particularly trying to educate the school children within Kathmandu. We frequently have sessions with groups of school children where we teach them about dogs, i.e. how to recognise dog behaviour and how to treat street dogs to keep themselves as well as the dogs safe and well.  Your help and ideas in this area are always welcome.

· Sharing Computer Skills

We frequently have volunteers at KAT with excellent computer skills.  Sharing any knowledge you have is a great help to us and can save us a great deal of time with future tasks.
· Other General Administration 

If you have some quiet time at KAT, there is normally other admin work you can help out with.  This could be typing a letter or inputting some data. 

C. General Maintenance of the KAT site
We have a pleasant site here at KAT and during quiet times we spend time keeping it up together.  This can include:

· Gardening:  cutting lawn areas and trimming hedges
· Painting / Repair & maintenance:  Anything from general maintenance to building a new enclosure
· General Help to keep the site clean and tidy

Any help you are willing to give in this area is gratefully received.  
As you can see, there is a wide range of tasks undertaken by volunteers.  The age-span and experience of volunteers also varies greatly.  For these reasons, we ask all volunteers to comply with a number of conditions.  (Please see separate document entitled ‘Volunteers Code of Conduct’.)  Most of these conditions relate to health and safety matters and are intended to ensure the well being and security of volunteers, as well as the dogs in our care.  These rules have been established for very good reasons and we ask volunteers for strict adherence to them.  

Volunteers will be made aware of the general rules and procedures of the KAT Centre soon after then begin volunteering. 
Please note also that voluntary status does not entitle volunteers to represent KAT Centre or use any KAT Centre logo in any way.
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